
CHAPERONES (Volunteers needed: 2-3) 
 

Duties include getting the children, especially the younger swimmers, ready for their event. 
Children are lined up in the cafeteria during home meets and then escorted to the pool deck 
before their scheduled event. NOTE: THIS IS NOT A BABY-SITTING JOB!! 
 

OFFICIALS (Officials needed: 2-3) 
 

Duties include officiating (meet setup, starter, stroke and turn judge) at both the home and 
away meets. You are required to be on deck for either half of or the entire meet, depending on 
the number of volunteers. Officials are required to participate in classes so that they may be 
trained and certified in accordance with league qualifications.  NOTE: Must attend training on 
Sunday, November 7th. 
 

SET-UP, CLEAN-UP and MAINTENANCE (Volunteers needed: 4-5) 
 

Volunteers assist before and after the home meets to assist in the set-up or break down of 
equipment and furniture. Task may include getting ice, carrying sodas, moving tables, etc. 
Volunteers are also needed for special events, such as the winter banquet, etc. 
 

SNACK BAR (Volunteers needed: 5-6) 
 

Duties include operating the snack bar in the cafeteria during home meets and asking team 
parents to make food and/or monetary donations to stock the snack bar. Any donation is 
welcome. Donation sign-up sheets will be posted prior to the home meets. 
 

TIMERS (Volunteers needed: 12-16 per meet) 
 

Prior to the meet, the committee chair must recruit parents to be on deck for either the 1s t half 
(event 1-32) or 2nd half (event 33 through end of meet) of the meet. There are 64 events in a 
dual meet. Each timer will be responsible for recording the name and time for the swimmer in 
your assigned lane. You will receive instructions on how to properly operate a stopwatch. 
Timers will be required to attend a brief, instructional meeting prior to the start of every meet. 
We do need timers for both home and away meets, as well as for Invitationals, Championships 
and All-Stars. 
 


